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The DELIVER Unified Project Management method (UPM) provides a detailed description of the management activities to be completed to ensure successful
delivery of a project. The method is flexible and can be tailored for use on projects of any size. It provides a comprehensive repository of information covering all
aspects of managing a project based on actual Capgemini experience from delivering successful projects in a time-critical and cost-sensitive manner. =z
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Current version of UPM assumes a Rightshore operating model 2 is in place. therefore all aspects of working in a distributed project with onshore and offshore

[ 6% Artifacts teams have been embedded within the method. UPM is compliant with CMMI requirements version 1.2 up to level 3 (as defined by the Software Engineering
= &2 Roles Institute) and is also aligned with the 4th edition of the Project Management Book of Knowledge (PMBokK) from the Project Management Institute.
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